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CASE STUDY

GLENMORA
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PRODUCTS

T +44 (0)1904 727400

F +44 (0)1904 727401

CLIENT PROFILE

A producer of premium malts and
blended scotch whiskies, including
Ardbeg, Glen Moray and Glenmorangie
- Scotland’s No. 1 malt whisky.

£ info@merisis.com

PROJECT
FREESTYLE-400™

E-business was an area that
Glenmorangie wanted to move into
and their initial requirement was for
the development of a Supplier
Information System which needed to
integrate with their Enterprise system -
BPCS.

Glenmorangie wanted to simplify their
supply processes and increase visibility
for their suppliers. They wanted a
system which would present key
schedule data from their production
planning system and allow suppliers to
maintain purchase order information
online.

SOLUTION

A browser-based system was
developed in just 2 weeks, using the
FreeStyle-400™ - AS/400 based
browser development tool. This new
system has provided Glenmorangie
with the ability to detail their supplier
order requirements online on a 28 day
and 6 month plan. Suppliers can then
view these details and using the
browser-based application, confirm
their intention to meet a specific order.
This application reduces the amount of
administrative time spent managing
the supply chain and effectively
eliminates e-mails, faxes and telephone
conversations with purchase orders
and invoices being generated
automatically by the Enterprise system
BPCS.

BENEFITS

* Expedites invoicing - improves cash
flow.

¢ Reduces supply chain administrative
overheads.

e Improves supply chain accuracy.

* Reduces supplier effort.



